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The Starting Smart and Strong Initiative is an
initiative of the David & Lucile Packard Foundation  
focused on Kindergarten Readiness. It aims to
“develop and test solutions that support parents,
caregivers, and educators as they prepare children
to be health and ready for school, with self-
confidence and a love of learning.” The Foundation
selected three California communities, Oakland,
Fresno, and East San Jose, to engage in this effort
to bring together public and private supporters to
create early learning networks, test and develop
solutions, and take collective action to create
lasting change. 

The Foundation also partnered with the Data
Informed Futures (DIF) team at the Center for
Healthier Children, Families, and Communities at
UCLA to support their three selected California
communities in utilizing child wellbeing data to
inform their planning, improvement and collective
impact efforts. 

As partners in this goal, the DIF team supported
the implementation of the Early Developmental
Instrument (EDI), in each community to: 

Establish a population-level baseline of child
well-being and school readiness for the
initiative;

Build local capacity to use the EDI results to
inform programmatic and collective planning
and improvement efforts around children’s
services and service systems; and  IN
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Monitor change in EDI population-level
outcomes over time to help each community
self-assess its local effort and to support
Packard’s initiative-wide impact assessment.

The EDI helped measure progress over time, with
a baseline measure of children’s school readiness
and well-being established for all the
communities by 2018 and comparison data at
subsequent time points for each of the
communities. 

Throughout this initiative, the Data Informed
Futures team assisted in implementing the EDI
survey across the three communities, provided
data maps that highlighted children's
developmental well-being by neighborhood, and
coached local leaders on using the data and
engaging additional partners in the process. Each
community collected EDI data over multiple years
to establish a baseline snapshot of children’s well-
being and assess changes in child outcomes over
time. 

This case study report explores how the Starting
Smart and Strong sites have used, and are
planning to use, the EDI data to further the goals
of improving health and development outcomes
for young children in Fresno, Oakland, and East
San Jose. Case study information were gathered
during semi-structured zoom interviews with each
of the three communities which occurred
December 2023 to March 2024. Appendix A
provides the specific interview dates along with
the names of the individuals interviewed. 

Knowledge and
insights to
transform
children’s lives.

Data Informed Futures
(DIF) is a national

initiative of UCLA’s
Center for Healthier
Children, Families &

Communities. The DIF
team provides unique,

neighborhood-level data
and mapping about the
well-being of children

throughout the course of
their lives. These findings

reveal geographic
patterns of disparity and

resilience in distinct
communities.

These holistic data, along
with the team’s expert

coaching and facilitation
of a national learning

network, enable
community leaders and
partners to advocate for

meaningful changes.
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The Early Development Instrument (EDI) is a community measure that provides
information about children’s health, development and school readiness to help
principals, school administrators and community partners improve services and
community conditions that prepare children for success in school and in life. The
instrument is a survey completed by Kindergarten teachers and results are
reported according to where children live. 

EDI results help schools and community partners:
Look back to identify how the 0-5 early childhood community can work
together across sectors to support early childhood development and prepare
children for school.
Look forward to inform how to address the needs of the incoming class of
students as they progress through school. 

The EDI measures five key areas of development:

OVERVIEW OF THE EARLY
DEVELOPMENT
INSTRUMENT (EDI)

It is reported at a neighborhood-level across the entire community to help
communities understand geographic inequities in children’s well-being. Each
community receives maps that display how neighborhoods differ in children’s
school readiness to help communities identify where opportunities exist to
improve the conditions where children live, play and grow up. 

In addition, by looking at this data across the years, communities can use the
information to monitor how well their collective efforts may be making a difference
over time. 

Physical health and wellbeing

Communication skills and
general knowledge

Social competence

Emotional maturity

Language and cognitive skills
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Fresno Unified School District
collected EDI data in two waves to
examine changes in children’s
developmental outcomes over time.

2016-2018 - 62 schools 
2024 - 52 schools 

Results for Wave 2 are not yet
available. Thus, this case study
primarily looks at how the
community used the first wave of
EDI data and their plans for using
the second wave of data and
analyzing changes over time.

STARTING SMART AND
STRONG 
CASE STUDY - FRESNO

Play & Learn
Centers

These  Play and Learn Centers were designed for

parents or caregivers of children under five years of

age contain book and toy lending libraries, host

workshops, and provide playgroups for children. The

district placed these centers in neighborhoods where

EDI data showed a greater percentage of children

who were not on track on the EDI. 

Data from the first wave of EDI
collection in Fresno was shared
collaboratively with various local
networks and community stakeholders.
These include the Local Planning
Committee (LPC), Head Start, Help Me
Grow, which is a countywide early
intervention network, and other local
agencies. UCLA also supported Fresno
Unified School District with several
presentations to disseminate the data to
additional audiences including the
health department and school district
board members. 

The local stakeholders used the EDI
findings in Fresno to help inform the
locations of expanded early childhood
programs such as Head Start and four
Packard-funded Play and Learn Centers.



The second wave of EDI results will be released this coming September 2024. The
district plans to widely share these latest results within the district and with other
partners. They will share EDI results with the Fresno County Superintendent of
Schools to help inform their goal of having every student be a reader by first grade
and consider strategies that help support children’s skills in their earliest years.
Externally, there are plans to share the results with local groups and networks,
including Help Me Grow, Cradle to Career, Children’s Movement, and the Local
Planning Committee. 

The district leadership also envisions using the interactive EDI Storymap to engage a
broader set of stakeholders in the collective process of using the data to make local
improvements. The Storymap will show children’s developmental outcomes (as
reported by the EDI) in relation to community assets and services to reveal gaps in
services and areas of need, especially in the more rural neighborhoods.

Head Start The Head Start programs in Fresno planned to expand the
number of sites in specific priority zip codes.  They found that the
EDI results were consistent with these identified priority locations.
The EDI results helped confirm this expansion plan.

Fresno hopes to collect a
third wave of EDI data in a
few years, pending
additional resources. 
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STARTING SMART AND
STRONG 
CASE STUDY - OAKLAND

Oakland Unified School District
(OUSD), partnered with  Oakland
Starting Smart and Strong (OSSS)
to collect three waves of EDI data:

2017 - 54 elementary schools
2020 - 53 schools 
2023 - 50 schools. 

In 2023, parents also completed the
Childhood Experiences
Questionnaire (CHEQ), providing
important contextual information
about children’s infant, toddler and
preschool years relevant for later
health, educational and social
outcomes. By linking CHEQ  and
EDI data, the UCLA DIF team
created an enhanced analysis of
how children’s early experiences
were related to their development
by kindergarten.

At the outset of the EDI effort in
Oakland, Oakland Starting Smart and
Strong developed a strategic plan to
share the EDI data and engage
stakeholders. This strategic approach
aided in the successful data collection
and deep local engagement from a
broad set of stakeholders to use the
data for change. Oakland Starting Smart
and Strong (OSSS) and the school
district shared and used the EDI data
within the education sector, and with
city government, local parent groups,
and a local philanthropic organization. 
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Specific examples include: 

EDI results helped determine high-need areas to open five new early childhood
education classrooms in the East Oakland, Fruitvale, and West Oakland
neighborhoods. 

OUSD expanded kindergarten readiness programs and hired more behavioral
health staff. 

EDI reports on language and cognitive development and results for English
Language Learners more specifically, facilitated the district in receiving a grant
from the Emerging Bilingual Collaborative. It helped the district aligning
Multilingual Learner instructional strategies from PreK through Grade 3 and
enabled them to use the Personalized Oral Language Learning (POLL) Strategies
with the PreK population. 

The city of Oakland integrated EDI results into district profiles and data
dashboards for strategic planning. 

A Parent Action Research Team used EDI data with their local San Antonio
Resource Center to advocate for park safety. 

Lastly, the Oakland Fund for Children and Youth used EDI data in investment and
strategic plans and encouraged grantees to use EDI data. 

Oakland Starting Smart and Strong noted that the population-level focus of the EDI
helped shift messaging from whether kids are “ready for school” to how well systems
support communities, families and children. 

OSSS also brought the EDI data to residents and learned how the residents preferred
to share the results. Notably, they recommended a shift from the use of terms such
as “the percentage of children vulnerable,” or “on track,” to “the percentage of
children either fully (or not fully) supported by the system” to describe the EDI results.
This is a new innovation in sharing EDI results across resident stakeholders that the
Data Informed Futures team has also shared with other communities through the
EDI National Learning Network. 

The district-managed dashboard has also been a powerful tool for sharing the EDI
results in an interactive, integrated, and digestible way. The dashboard can be found
on the OSSS website.
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https://sites.google.com/oaklandsmartandstrong.org/oaklandecdata/early-development-instrument-dashboard?authuser=0


STARTING SMART AND
STRONG 
CASE STUDY - FRANKLIN
MCKINLEY

Franklin-McKinley School District, a
district located in East San Jose,
collected three waves of EDI data to
examine changes in children’s
developmental outcomes over time..
In 2016, they collected data from 13
schools. In 2019, they collected data
from 12 schools. Their most recent
wave, in 2023, included 14 schools. 

Franklin-McKinley used the EDI both
internally and with external partners in
the following ways: 

To help identify pockets of need across
the neighborhoods they serve and
decide where to place new preschool
and TK classrooms. 

The district is also sharing the data to
inform alignment and transition
efforts between their PreK, TK and
Kinder classrooms, specifically around
inclusion strategies as children
progress through these grades. 
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They brought the EDI to their local coalition partners, called the Campus
Collaborative, which includes representatives from First 5 Santa Clara, Catholic
Charities, Educare, and Applied Survey Research. The coalition used EDI results to
help inform the placement and design of a new Family Resource Center in the
Shirakawa neighborhood.
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The district has begun sharing their most recent EDI results with partners. In May
2024, they presented the EDI data as part of the kick-off gathering for their
California Community Schools Partnership Program awardees. The district also
plans to use the EDI data to inform the Franklin-McKinley Children’s Initiative, a
local cradle-to-career effort. They plan to have promotoras use the EDI to engage
parent leaders in conversations about local advocacy and change efforts in the
community. In addition, the district plans to incorporate the EDI results along with
the additional data UCLA provided on neighborhood socio-economic conditions to
inform their local Blue Zone initiative.

Franklin McKinley hopes to continue collecting another round of EDI data in a few
years to support their ongoing monitoring of their efforts. 
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The three Packard EDI sites demonstrated success in implementing and utilizing
the EDI in their respective communities.  A few key lessons were learned in the
implementation and use of the EDI across communities

Each Starting Smart and Strong site shared the EDI with partners outside of
the school district. Each site shared the EDI data and engaged in a sense
making process with external collaborators, such as local coalitions and planning
councils, Help Me Grow, parent groups and city government. While sites varied in
their capacity to bring the data to community partners, each of the sites shared
the data to partners beyond the school district, broadening the potential impact
the data can have in the early childhood field.

EDI data helped sites identify where they could improve or expand services
for young children and families. The three sites were each able to take
actionable steps with the EDI data to expand services for early childhood, such as
Head Start. Because the EDI is a population-level metric that drills down to
individual neighborhoods, sites were able to target specific needs by geography
and determine the locations of necessary early childhood resources. Similarly, the
sites also used EDI data to align current resources and work with specific
populations, such as special needs students and students learning English as a
second language. While EDI data have informed the strategic location of new
services. additional waves of EDI data collection will be needed to determine the
impact of these new resources.

School districts have indicated a need for additional technical support to
share data in meaningful ways with teachers and engage teachers in
developmental ecosystem improvement efforts. This could be achieved
through “data walk” sessions delivered by the DIF team to teaching staff, and
collaborative work on storyboards co- developing insights with teachers into
understanding patterns in the data, and forming a plan of action to address
places where children are not fully supported by existing ecosystems. This could
be achieved through “data walk” sessions delivered by the DIF team to teaching
staff, and collaborative work on storyboards co- developing insights with teachers
into understanding patterns in the data, and forming a plan of action to address
places where children are not fully supported by existing ecosystems.

CONCLUSION



This report shows that each community used the EDI data to guide efforts within
their school districts and external partners across multiple sectors. The examples
demonstrate that the EDI results informed community strategies to improve access,
equity, and coordination of service systems supporting young children and their
families. Given the EDI’s ability to mobilize and engage local stakeholders in
collective efforts to inform and improve early childhood systems, all three Starting
Smart and Strong communities have expressed interest in continuing to monitor
child wellbeing using the EDI. Fresno and Franklin McKinley hope to identify
alternative funding sources to support future EDI data collection. In Alameda County,
which includes the city of Oakland, the EDI is expanding countywide through a
partnership between UCLA and First 5 Alameda, funded by Measures AA (The
Oakland Children’s Initiative) and C (The Children’s Health and Child Care Initiative
for Alameda County). This will ensure continued EDI use in Oakland and expanded
data collection throughout the County.  Other communities using the EDI have
successfully funded their continued EDI data collection through community schools
initiatives, district funding, or other local community foundation grants. 
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March 11, 2024
Jennifer Klassen, Franklin-McKinley
School District

Interviews were conducted with
the following individuals:

Franklin-
McKinley
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Oakland
December 5, 2023
Priya Jagannathan, Oakland Starting

Smart and Strong

Fresno
December 20, 2023
Jessica Gutierrez, Fresno Unified School

District


